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CHAPTER
6 Venture Capital and 

Start-ups

LEARNING OUTCOMES
After reading this chapter, you will be familiar with:
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	f Stages of Venture Capital Financing
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	f Regulatory and Legal Framework of Venture Capital
	f Concept and Features of Start-ups
	f Life-Cycle of a Start-up
	f Sources of Finance for Start-ups
	f Challenges faced by Start-ups
	f Policy and Regulatory Support for Start-ups
	f Cases of Prominent Indian Start-up Unicorns

Venture Capital: Catalyzing Innovation in India’s  
Investment Banking Landscape

In the Indian investment banking scenario, venture capital plays a pivotal role 
in bridging the financing gap for high-potential start-ups and early-stage en-
terprises that lack access to traditional capital markets or bank credit. With 
India’s rapidly growing entrepreneurial ecosystem, fuelled by digital transfor-
mation, demographic advantage, and government initiatives such as Startup 
India and Digital India, venture capital provides both risk capital and strate-
gic support to businesses in sectors like fintech, e-commerce, healthtech, and 
clean energy. Investment banks often act as intermediaries by facilitating fund-
raising, structuring deals, and connecting entrepreneurs with venture capital 
funds, thereby strengthening innovation-driven growth. The rationale lies in 
fostering economic dynamism, promoting job creation, and positioning India 
as a global hub for innovation, while simultaneously generating high returns 
for investors willing to bear the risks of early-stage financing.
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Venture Capital (VC) is one of the most dynamic forms of financing within 
the investment banking and financial ecosystem. It refers to equity financing 
provided to early-stage, high-potential, and growth-oriented businesses that 
often lack access to conventional sources of capital such as bank loans or pub-
lic markets. By taking significant risks, venture capitalists fuel innovation, job 
creation, and technological advancement. For students of investment banking, 
understanding the role of venture capital is critical, as it bridges the gap be-
tween entrepreneurship and institutional finance.

6.1 Meaning and Concept of Venture Capital

Venture Capital (VC) refers to a form of private equity financing that is provided 
to early-stage, innovative, and high-growth companies that have strong poten-
tial but may not yet have access to traditional sources of finance such as banks 
or capital markets. Unlike loans, venture capital is usually invested in exchange 
for an equity stake (ownership) in the company, making the venture capitalist a 
part-owner who shares in both the risks and rewards of the enterprise.

The key feature of venture capital is that it involves risk-bearing capital. Start-
ups and new ventures often operate in untested markets, with unproven tech-
nologies or business models. Traditional lenders shy away from funding such 
businesses because of the high possibility of failure. Venture capitalists, how-
ever, are willing to provide funds because they are motivated by the possibility 
of generating very high returns if the business succeeds.

In addition to money, venture capitalists often provide strategic guidance, 
mentorship, networking access, and professional expertise to entrepreneurs. 
This active involvement helps start-ups grow faster and enhances their chanc-
es of success. Some of the prominent examples of Venture Capital include - 

	� Flipkart: One of India’s biggest e-commerce companies started as a small 
online bookstore. It received early-stage venture capital funding from Ac-
cel India and later Tiger Global. This funding helped Flipkart expand its 
operations and eventually attract billions of dollars in further investment, 
culminating in Walmart acquiring a majority stake.

	� Ola Cabs: The ride-hailing company was able to scale up its operations af-
ter receiving early venture capital support from firms like Matrix Partners 
India and Sequoia Capital India. This allowed Ola to compete with global 
players like Uber.

	� Byju’s: The edtech giant received significant venture capital from investors 
such as Sequoia Capital and Tencent. These funds enabled Byju’s to devel-
op its learning app, expand internationally, and acquire other education 
companies.
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	� Naukri.com (Info Edge): In its early years, Info Edge benefited from ven-
ture capital support which enabled it to become India’s leading online job 
portal, later successfully listing on the stock exchange.

	� Zomato: Initially backed by Info Edge India Ltd. and later by Sequoia Cap-
ital, Zomato used venture capital to grow from a restaurant listing site into 
a global food delivery and dining platform.

6.1.1 Role of Venture Capital in the Economy
Venture Capital plays a critical role in a modern, innovation-driven economy 
by:

	� Fuelling Innovation: Providing the necessary risk capital to transform 
novel, untested ideas into commercially viable products and services.

	� Economic Growth and Job Creation: Start-ups, particularly those backed 
by VC, are significant drivers of job creation and often disrupt established 
industries, enhancing productivity.

	� Bridging the Financing Gap: VC addresses the “funding gap” for start-
ups, which are often too risky for traditional bank financing but require 
significant capital before generating revenue.

	� Value Addition (The “Smart Money” Concept): Beyond capital, VC firms 
provide strategic guidance, operational expertise, and access to vast profes-
sional networks to help founders scale their businesses effectively.

6.2 Features of Venture Capital

Following are the key characteristics of Venture Capital (VC):

6.2.1 Equity-Based Financing
Venture capital typically involves investing in the equity of start-ups and ear-
ly-stage companies rather than lending them debt. This gives investors’ partial 
ownership and a share in future profits. For example: Sequoia Capital invested 
in Byju’s and OYO Rooms in exchange for equity, becoming part-owners of 
these ventures.

6.2.2 High Risk, High Return
VC funds target innovative businesses with uncertain outcomes. The failure 
rate is high, but successful ventures can deliver extraordinary returns. For 
example: Flipkart received early VC backing from Accel Partners in 2009. 
Though risky at the time, the investment paid off when Walmart acquired 
Flipkart in 2018, giving huge returns to investors.
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6.2.3 Focus on Innovation and Growth
VCs primarily fund companies in sectors with high growth potential and in-
novation such as technology, biotechnology, fintech, and clean energy. For ex-
ample: Tiger Global has invested in Indian fintech start-ups like Razorpay and 
Cred, betting on the digital payments boom.

6.2.4 Active Participation and Mentorship
Unlike traditional financiers, venture capitalists actively engage in the stra-
tegic direction of the business. They provide managerial expertise, industry 
connections, and guidance in scaling operations. For example: Nexus Ven-
ture Partners not only invested in Zomato but also helped it expand globally 
through strategic advice and networks.

6.2.5 Staged Financing
VC funding usually comes in multiple “rounds” (Seed, Series A, B, C, etc.), 
with each round tied to performance milestones. This reduces risk for inves-
tors and provides gradual capital infusion as the company proves its model. 
For example: Swiggy raised multiple rounds from SAIF Partners, Naspers, and 
others, starting from seed capital to mega-rounds as it expanded nationwide.

6.2.6 Exit-Oriented Investment
VCs invest with the intention of exiting profitably within 5-10 years through 
Initial Public Offerings (IPOs), mergers, or acquisitions. For example: Early in-
vestors in Paytm gained profitable exits when the company launched its IPO in 
2021. Similarly, Accel Partners exited Flipkart during the Walmart acquisition.

6.2.7 Targeting Unlisted and High-Growth Firms
Venture capital is generally directed towards private companies that are 
not listed on stock exchanges and are in their growth phase. For example: 
Early-stage investments in Ola happened before it became a market leader in 
ride-hailing and before considering IPO plans.

6.3 Evolution of Venture Capital in India

The evolution of Venture Capital (VC) in India has been gradual and poli-
cy-driven, shaped by the country’s economic reforms, technological progress, 
and entrepreneurial culture. While venture capital originated in the United 
States during the 1940s, it emerged in India only in the mid-to-late 1980s, pri-
marily as a government initiative to promote innovation and technology-based 
enterprises. Over time, India transitioned from state-supported venture capital 
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to a diversified and globally integrated VC ecosystem, with active participation 
from domestic and foreign investors.

6.3.1 �Early Development Phase (1985–1991): The Foundation 
Stage

The concept of venture capital in India was formally recognized in the Seventh 
Five-Year Plan (1985–1990), which emphasized the need for risk capital to 
promote technological entrepreneurship. During this period, venture capital 
was largely public sector–driven, focusing on technology-intensive and small-
scale industries.

Key Milestones:

	� 1988: Establishment of Technology Development and Information Compa-
ny of India (TDICI) by ICICI in collaboration with UTI—the first formal VC 
institution in India.

	� 1988: Formation of Risk Capital Foundation (RCF) by IFCI to support in-
novative ventures.

	� 1989: Setting up of Risk Capital and Technology Finance Corporation 
(RCTFC) by IDBI to provide equity support for technology-oriented enter-
prises.

These institutions provided the initial framework for venture financing in  
India, though their approach was more developmental than commercial,  
focusing on technology diffusion rather than returns.

6.3.2 �Expansion and Liberalization Phase (1991–2000): Entry 
of Private Players

The economic liberalization of 1991 marked a major turning point for ven-
ture capital in India. Market reforms, deregulation, and the opening of foreign 
investment channels encouraged private and foreign participation in the VC 
industry.

Key Developments:

	� 1993: The Government of India and World Bank jointly launched the Tech-
nology Development and Information Program (TDIP) to strengthen ven-
ture capital institutions.

	� 1996: The Securities and Exchange Board of India (SEBI) introduced the 
Venture Capital Funds Regulations, 1996, to bring uniformity and investor 
protection in VC operations.

	� Entry of Private VC Funds: Global firms such as Kleiner Perkins, Walden 
International, and Draper International entered India, primarily investing 
in IT and software companies.
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The 1990s witnessed the rise of technology-based enterprises such as Infosys, 
Wipro, and NIIT, which attracted early-stage risk capital and proved the poten-
tial of the Indian innovation landscape.

6.3.3 �Consolidation Phase (2001–2010): Growth of  
Technology and Institutional Depth

The dot-com boom (and subsequent bust) of the early 2000s reshaped venture 
capital practices in India. While early internet ventures faced setbacks, the pe-
riod led to professionalization and deeper institutional presence of VC firms.

Highlights:

	� Rise of IT and IT-enabled services (ITES) and business process outsourcing 
(BPO) industries created new investment opportunities.

	� Establishment of domestic VC arms by financial institutions such as ICICI 
Venture, SIDBI Venture Capital Ltd., and IL&FS Venture Corporation.

	� 2005: Launch of SME Growth Fund by SIDBI to focus on small and medi-
um enterprises.

	� 2006 onwards: Entry of global players such as Sequoia Capital India, Accel 
Partners, and Helion Ventures, who invested in early technology ventures.

During this decade, the VC industry transitioned from a policy-driven to a 
market-oriented framework.

6.3.4 �Maturity and Globalization Phase (2011–Present): The 
Start-up Revolution

Post-2010, India witnessed an unprecedented start-up boom, driven by tech-
nology, innovation, and digital transformation. This period marked the global 
recognition of India as a major start-up hub, with exponential growth in ven-
ture capital activity.

Key Drivers:

	� Digital Infrastructure: Growth of internet and smartphone penetration.

	� Government Support: Initiatives such as Startup India (2016), Digital 
India, Atal Innovation Mission, and the Fund of Funds for Start-ups (FFS) 
under SIDBI.

	� Emergence of Unicorns: Companies like Flipkart, Paytm, Zomato, Byju’s, 
OYO, and Swiggy demonstrated successful VC-backed growth and global 
scalability.

	� Foreign Investment: Major participation from global funds such as Soft-
Bank Vision Fund, Tiger Global, and Naspers.
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	� Regulatory Reform: Introduction of SEBI (Alternative Investment Funds) 
Regulations, 2012, replacing the 1996 VC regulations, to expand the scope 
and structure of private investment funds.

Impact: India emerged as the third-largest start-up ecosystem in the world, 
with thousands of active start-ups and a dynamic venture capital environment 
that integrates domestic innovation with global capital.

6.4 Venture Capital Investment (Financing) Process

The venture capital investment process is a structured sequence of steps 
through which venture capital funds identify, evaluate, finance, and monitor 
entrepreneurial ventures with high growth potential. The venture capital in-
vestment process is not only about injecting capital but also about actively 
nurturing businesses to achieve scalability and sustainability. Each step is in-
terlinked, requiring a balance of financial expertise, strategic foresight, and 
risk management. It reflects how venture capital and investment banking to-
gether create a pipeline of innovation-driven enterprises that contribute sig-
nificantly to economic growth. Figure 6.1 gives the flowchart of the various 
steps involved in VC Financing.

Figure 6.1: Venture Capital Financing Process
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Following are the key steps involved in VC financing process.

6.4.1 Idea Generation
The first step involves the generation of deal flow, which refers to the process 
of sourcing potential investment opportunities. This is achieved through net-
works, industry contacts, referrals, and direct applications from entrepreneurs. 
Investment banks also play a supporting role here by connecting start-ups with 
venture capital firms, thereby improving the visibility of viable projects.

6.4.2 Initial Screening
The second step is initial screening, where venture capitalists conduct a pre-
liminary evaluation of business proposals. At this stage, the focus is on broad 
alignment with the fund’s investment strategy in terms of industry sector, stage 
of growth, geographic location, and scalability. Only a small percentage of 
proposals pass this stage, as most are filtered out based on lack of fit or weak 
fundamentals.

6.4.3 Evaluation and Due Diligence
The third step is detailed evaluation and due diligence. This involves a thor-
ough analysis of the business model, financial statements, technology, intellec-
tual property, competitive landscape, and management team. Both qualitative 
and quantitative assessments are carried out. For instance, venture capital-
ists examine revenue models, cash flow projections, and scalability potential 
while simultaneously assessing the credibility and vision of the founding team. 
Investment banks may assist in structuring valuations, benchmarking against 
industry peers, and conducting financial due diligence.

6.4.4 Investment Appraisal and Structuring
The next step is investment appraisal and structuring of the deal. Once a ven-
ture passes due diligence, the venture capital firm negotiates the terms of 
investment with the entrepreneur. This includes deciding on the amount of 
financing, the form of instruments (such as equity, convertible debt, or prefer-
ence shares), ownership stake, valuation, governance rights, and exit prefer-
ences. A term sheet is prepared to outline these conditions, followed by legally 
binding agreements. The structure is often designed to balance the high risks 
of early-stage financing with adequate safeguards for the investor.

6.4.5 Disbursement
Once the investment agreement is finalized, funds are disbursed, usually 
in tranches linked to milestones rather than as a lump sum. This phased fi-
nancing ensures that the entrepreneur remains accountable for progress and 
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allows the venture capital firm to monitor performance closely. At this stage, 
the relationship evolves from financing to partnership, as venture capitalists 
actively participate in mentoring, strategic guidance, and network support. 
They may take board positions to influence key decisions and add value to the 
firm’s operations.

6.4.6 Monitoring and Value Addition
The next step is monitoring and value addition. Venture capitalists continu-
ously track the company’s financial performance, market expansion, and oper-
ational challenges. They may facilitate recruitment of senior management, in-
troductions to strategic partners, or entry into new markets. Investment banks 
may step in during this phase to assist with follow-on fundraising rounds, 
mergers and acquisitions, or strategic alliances.

6.4.7 Exit
The final step in the process is exit, which is the realization of returns for the 
venture capitalists. Exits can take multiple forms such as initial public offer-
ings (IPOs), trade sales to larger corporations, secondary sales to other inves-
tors, or buybacks by the original promoters. Investment banks play a critical 
role in structuring and executing these exits, especially in IPOs where they 
underwrite and manage the listing process. A successful exit not only provides 
high returns to investors but also validates the business model and strengthens 
the ecosystem for future funding.

6.5 Stages of Venture Capital Financing

Venture capital financing typically progresses through sequential stages; each 
aligned with the growth and funding requirements of a start-up. Investment 
banks often engage at later stages to structure deals, raise larger funding 
rounds, or prepare companies for IPOs and strategic exits. Figure 6.2 explains 
the various stages of VC financing.

6.5.1 Seed Stage Financing
This stage supports the initial research, concept development, and prototype 
creation of a start-up idea. Funding is generally small and used for product 
feasibility studies, business model validation, and early operations wherein in-
vestor’s role includes high-risk capital providers such as angel investors, seed 
funds, or early-stage VCs. For example: Ola Cabs received its first seed funding 
of around USD 200,000 from angel investor Rehan Yar Khan to test its aggre-
gator model; Razorpay was backed in its seed stage by Y Combinator to build 
its digital payments platform.
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Figure 6.2: Stages of Venture Capital Financing

6.5.2 Start-up Stage Financing
This stage funds product development, hiring of the initial management team, 
marketing efforts, and scaling from prototype to market-ready product where-
in investor’s role includes early institutional funding by VCs to start-ups with 
some proof of concept but no significant revenue. For example: Flipkart, after 
initial seed capital, raised early-stage VC funding from Accel India in 2009 to 
expand its online retail operations; Zomato secured early funding from Info 
Edge to strengthen its platform and marketing activities.

6.5.3 Early-Stage Financing (Series A and Series B)
This stage accelerates growth, expands the customer base, and optimizes oper-
ations once the product has gained initial traction. Funds are used for scaling, 
technology upgrades, and geographic expansion. Larger VC funds and institu-
tional investors come in at this stage with bigger cheques. For example: Byju’s 
raised a USD 25 million Series B round from Sequoia Capital to expand its 
edtech platform; Ola received USD 5 million in Series A from Tiger Global to 
grow its ride-hailing services beyond Bangalore.

6.5.4 Expansion/Growth Stage Financing (Series C and Beyond)
This stage supports rapid business expansion, diversification of product lines, 
entry into international markets, and large-scale marketing. Companies at 
this stage demonstrate strong revenue growth though profitability may still 
be limited. Late-stage VC funds, private equity firms, and corporate venture 
arms typically participate here. Investment banks often act as advisors for 
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structuring these larger rounds. For example: Swiggy raised USD 210 million 
in a Series G round led by Naspers and DST Global to strengthen its food deliv-
ery network across India; Razorpay received late-stage funding from GIC and 
Sequoia to expand into new fintech solutions.

6.5.5 Late Stage/Mezzanine Financing (Pre-IPO Stage)
This stage prepares the company for IPO, merger, or acquisition by enhancing 
balance sheets, achieving profitability, and expanding further. Funds may be 
used for restructuring, acquisitions, or large-scale infrastructure. Investment 
banks play a critical role in syndicating private placements, arranging mez-
zanine debt, and advising on IPO readiness. For example: Zomato, before its 
IPO, raised late-stage funding from Tiger Global and Ant Financial. Invest-
ment banks like Morgan Stanley and Kotak Mahindra Capital helped structure 
its IPO in 2021; Paytm raised billions in pre-IPO rounds from investors such 
as Ant Group and SoftBank, with banks advising on its USD 2.5 billion IPO.

6.5.6 Exit Stage (IPO/Acquisition/Buyouts)
This stage provides returns to venture capitalists and investors, while enabling 
the company to access public markets or strategic buyers. Investment banks 
lead IPOs, mergers, and acquisitions, ensuring compliance, valuation, and 
capital raising. For example: Flipkart’s exit came in 2018 when Walmart ac-
quired a 77% stake for USD 16 billion, one of the largest exits in India’s VC 
history. Investment banks advised both parties in structuring the deal; Nykaa 
launched a successful IPO in 2021, backed by investors like TPG and Fideli-
ty, with the issue managed by ICICI Securities, Kotak Mahindra Capital, and 
Morgan Stanley.

6.6 Types of Venture Capital

While the stages of venture capital financing describe the chronological pro-
gression of a start-up’s funding journey, the types of venture capital catego-
rize funding based on purpose, nature, and risk profile. Investment banks and 
venture capital funds often categorize these stages to structure deals effectively. 
The key types include:

	� Seed Capital: The earliest form of venture capital financing, provided to 
fund the initial research, concept development, and product prototype. 
Seed funding is typically small in size but high in risk, as the venture may 
not even have a market-ready product yet. It is required to test an idea, 
validate market demand, or develop a minimum viable product (MVP). For 
example: Ola Cabs received seed capital from angel investors like Anupam 
Mittal and Rehan Yar Khan before securing larger rounds of VC funding.


